Attachment 3

TOWN OF LOS GATOS
COUNCIL CHAMBERS

MINUTES OF THE 2010 COUNCIL/COMMISSION RETREAT
APRIL 19, 2010

The Town Council of the Town of Los Gatos conducted a Special Meeting on
Monday, April 19, 2010 at 8:00 P.M.

MEETING CALLED TO ORDER AT 8:16 P.M.

ROLL CALL

Present: Arts & Culture Commission Chair Colleen Wilcox, Vice Chair
Shawn Charnaw and Commissioner George Havelka

Absent: Commissioner Bradbury, Curtis, Knowles, O’'Neill and Stonesifer.

VERBAL COMMUNICATIONS (Three-minute time limit)
Open/Closed Verbal Communications

DISCUSSIONS

The Study Session was a Retreat Format - Council held discussions with Town
Commissions/Boards on the following items:

1. 2010-12 Core Value and Strategic Goals (Exhibit A, Attached)

2. Fiscal Year 2010-11 Budget Outlook

3. Council and Commission Chair Leadership Discussion on Town
Priorities

ADJOURNMENT
Meeting adjourned immediately due to lack of quorum.

Exhibit A: Core Value and Strategic Goals



Exhibit A
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